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1. ËÅÑ¡¡ÒÃáÅÐàËµØ¼Å (Background and Rationale) 
µÒÁ¾ÃÐÃÒªºÑÞÞÑµÔ¤ÇÒÁ»ÅÍ´ÀÑÂ ÍÒªÕÇÍ¹ÒÁÑÂ áÅÐÊÀÒ¾áÇ´ÅéÍÁã¹¡ÒÃ·Ó§Ò¹ ¾.È. 2554 

(ÁÒµÃÒ 32) áÅÐ »ÃÐ¡ÒÈ¡ÃÐ·ÃÇ§áÃ§§Ò¹ àÃ× èÍ§ ¡ÒÃ»ÃÐàÁÔ¹ÍÑ¹µÃÒÂ ¡ÒÃÈÖ¡ÉÒ¼Å¡ÃÐ·º¢Í§
ÊÀÒ¾áÇ´ÅéÍÁã¹¡ÒÃ·Ó§Ò¹áÅÐ¡ÒÃ¨Ñ´·Óá¼¹¤Çº¤ØÁ´ÙáÅÅÙ¡¨éÒ§áÅÐÊ¶Ò¹»ÃÐ¡Íº¡Ô¨¡ÒÃ ¾.È. 2567  
ÊÓËÃÑºÊ¶Ò¹»ÃÐ¡Íº¡Ô¨¡ÒÃµÒÁºÑÞªÕ 1 ·ÕèÁÕÅÙ¡ é̈Ò§µÑé§áµè 2 ¤¹¢Öé¹ä» áÅÐÊ¶Ò¹»ÃÐ¡Íº¡Ô¨¡ÒÃµÒÁºÑÞªÕ 2 
·ÕèÁÕÅÙ¡ é̈Ò§µÑé§áµè 20 ¤¹¢Öé¹ä» ·éÒÂ»ÃÐ¡ÒÈ¹Õé ä´é¡ÓË¹´ãËé¹ÒÂ é̈Ò§ÁÕË¹éÒ·ÕèµéÍ§´Óà¹Ô¹¡ÒÃ "(1) Ñ̈´ãËéÁÕ¡ÒÃ
»ÃÐàÁÔ¹ÍÑ¹µÃÒÂ (2) ÈÖ¡ÉÒ¼Å¡ÃÐ·º¢Í§ÊÀÒ¾áÇ´ÅéÍÁã¹¡ÒÃ·Ó§Ò¹·ÕèÁÕ¼ÅµèÍÅÙ¡¨éÒ§ (3) ¨Ñ´·Óá¼¹¡ÒÃ
´Óà¹Ô¹§Ò¹´éÒ¹¤ÇÒÁ»ÅÍ´ÀÑÂ ÍÒªÕÇÍ¹ÒÁÑÂ áÅÐÊÀÒ¾áÇ´ÅéÍÁã¹¡ÒÃ·Ó§Ò¹áÅÐ¨Ñ´·Óá¼¹¡ÒÃ¤Çº¤ØÁ´ÙáÅ
ÅÙ¡¨éÒ§áÅÐÊ¶Ò¹»ÃÐ¡Íº¡Ô¨¡ÒÃ áÅÐ (4) Êè§¼Å¡ÒÃ»ÃÐàÁÔ¹ÍÑ¹µÃÒÂ ¡ÒÃÈÖ¡ÉÒ¼Å¡ÃÐ·º á¼¹¡ÒÃ
´Óà¹Ô¹§Ò¹áÅÐá¼¹¡ÒÃ¤Çº¤ØÁ” º·¡ÓË¹´â·ÉËÒ¡½èÒ½×¹: µÒÁ ÁÒµÃÒ 56 áËè§ ¾.Ã.º. ¹Õé ¡ÓË¹´ÃÐÇÒ§
â·É¨Ó¤Ø¡äÁèà¡Ô¹ 6 à´×Í¹ ËÃ×Í»ÃÑºäÁèà¡Ô¹ 200,000 ºÒ· ËÃ×Í·Ñé§¨Ó·Ñé§»ÃÑº 

»ÃÐ¡ÒÈ¡ÃÐ·ÃÇ§ÍØµÊÒË¡ÃÃÁ ©ºÑº·Õè 5 (¾.È. 2566) àÃ×èÍ§ ÁÒµÃ¡ÒÃ¤ØéÁ¤ÃÍ§¤ÇÒÁ»ÅÍ´ÀÑÂã¹
¡ÒÃ´Óà¹Ô¹§Ò¹âÃ§§Ò¹ (ÍÍ¡µÒÁ¤ÇÒÁã¹ ¾.Ã.º. âÃ§§Ò¹ ¾.È. 2535) ¢éÍ¡ÓË¹´: ºÑ§¤ÑºãËéâÃ§§Ò¹¨Ó¾Ç¡
·Õè 3 ·Ñé§ 12 ÅÓ´Ñº (ÃÇÁ¶Ö§âÃ§§Ò¹·ÕèÁÕ¡ÒÃãªéÃÐºº PSM ¢Í§¡ÒÃ¹Ô¤ÁÏ ÂÖ´âÂ§ÍÂÙèà´ÔÁ) µéÍ§ Ñ̈´·ÓÃÒÂ§Ò¹
¡ÒÃÇÔà¤ÃÒÐËì¤ÇÒÁàÊÕèÂ§ÍÑ¹µÃÒÂ áÅÐÊè§ãËé¡ÃÁâÃ§§Ò¹ÍØµÊÒË¡ÃÃÁ·º·Ç¹·Ø¡ æ 5 »Õ º·¡ÓË¹´â·ÉËÒ¡
½èÒ½×¹: µéÍ§ÃÐÇÒ§â·É»ÃÑºäÁèà¡Ô¹ 200,000 ºÒ· µÒÁ ÁÒµÃÒ 45 áËè§¾ÃÐÃÒªºÑÞÞÑµÔâÃ§§Ò¹ ¾.È. 
2535 (áÅÐ·Õèá¡éä¢à¾ÔèÁàµÔÁ) 
 

ºÃÔÉÑ· ÇÔÊ ºÔ«Ôà¹Ê ¤ÍÃì»ÍàÃªÑè¹ ¨Ó¡Ñ´ ã¹°Ò¹ÐÊ¶ÒºÑ¹·Õè»ÃÖ¡ÉÒ¼ÙéàªÕèÂÇªÒÞ Ö̈§ä´é¾Ñ²¹Òâ¤Ã§¡ÒÃ¹Õé
¢Öé¹à¾×èÍªèÇÂãËéÊ¶Ò¹»ÃÐ¡Íº¡ÒÃ¢Í§·èÒ¹ ÊÒÁÒÃ¶´Óà¹Ô¹¡ÒÃªÕéºè§ÍÑ¹µÃÒÂáÅÐ»ÃÐàÁÔ¹¤ÇÒÁàÊÕèÂ§ ä´é¶Ù¡µéÍ§
µÃ§µÒÁËÅÑ¡à¡³±ì¢éÍºÑ§¤Ñº¢Í§·Ø¡¡®ËÁÒÂ¢éÒ§µé¹ÍÂèÒ§¤Ãº¶éÇ¹ã¹¤ÃÒÇà´ÕÂÇ ÍÕ¡·Ñé§ÂÑ§à»ç¹¡ÒÃà»ÅÕèÂ¹
¢éÍºÑ§¤Ñº·Ò§¡®ËÁÒÂãËé¡ÅÒÂà»ç¹ÃÐºº¤Çº¤ØÁ¤ÇÒÁàÊÕèÂ§Ë¹éÒ§Ò¹·ÕèÁÕ»ÃÐÊÔ·¸ÔÀÒ¾ à¾×èÍ»¡»éÍ§ªÕÇÔµ¢Í§
ºØ¤ÅÒ¡Ã áÅÐ»éÍ§¡Ñ¹¤ÇÒÁàÊÕÂËÒÂ·Ò§¸ØÃ¡Ô¨ÍÂèÒ§ÂÑè§Â×¹ 
 
2. ÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§â¤Ã§¡ÒÃ (Project Objectives) 

1. à¾×èÍ´Óà¹Ô¹¡ÒÃªÕéºè§ÍÑ¹µÃÒÂ (Hazard Identification) ã¹·Ø¡¡Ô¨¡ÃÃÁ ¡ÃÐºÇ¹¡ÒÃ¼ÅÔµ áÅÐ¾×é¹·Õè
»¯ÔºÑµÔ§Ò¹¢Í§Í§¤ì¡ÃÍÂèÒ§¤Ãº¶éÇ¹  

2. à¾×èÍ»ÃÐàÁÔ¹ÃÐ´Ñº¤ÇÒÁàÊÕèÂ§ (Risk Assessment) â´Âãªéà¡³±ì·ÕèÊÍ´¤ÅéÍ§¡ÑººÃÔº·Í§¤ì¡ÃáÅÐ
¶Ù¡µéÍ§µÒÁ·Õè¡®ËÁÒÂ¡ÓË¹´  
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3. à¾×èÍàÊ¹Íá¹ÐáÅÐ¨Ñ´·ÓÁÒµÃ¡ÒÃ¤Çº¤ØÁ¤ÇÒÁàÊÕèÂ§ (Determining Controls) µÒÁËÅÑ¡ÅÓ´ÑºªÑé¹
¡ÒÃ¤Çº¤ØÁ¤ÇÒÁàÊÕèÂ§ (Hierarchy of Controls)  

4. à¾×èÍ¾Ñ²¹ÒºØ¤ÅÒ¡ÃÀÒÂã¹Í§¤ì¡Ã (¤»Í., ËÑÇË¹éÒ§Ò¹, ¨».) ãËéà¡Ô´ÊÁÃÃ¶¹Ð (Competency) 
ã¹¡ÒÃªÕéºè§ÍÑ¹µÃÒÂáÅÐ»ÃÐàÁÔ¹¤ÇÒÁàÊÕèÂ§ä´éÍÂèÒ§¶Ù¡µéÍ§  

5. à¾×èÍ Ñ̈´·ÓàÅèÁÃÒÂ§Ò¹¼Å¡ÒÃ»ÃÐàÁÔ¹¤ÇÒÁàÊÕèÂ§ÍÑ¹µÃÒÂáÅÐá¼¹¤Çº¤ØÁ´ÙáÅÅÙ¡ é̈Ò§Ï ·ÕèÊÁºÙÃ³ìáºº 
ÊÓËÃÑºãªéà»ç¹ËÅÑ¡°Ò¹Â×è¹µèÍË¹èÇÂ§Ò¹ÃÒª¡ÒÃä´é 100% 

 
¢Íºà¢µ¢Í§â¤Ã§¡ÒÃ (Project Scope) 
• ¾×é¹·Õè´Óà¹Ô¹§Ò¹: ¤ÃÍº¤ÅØÁ¾×é¹·Õè·Ñé§ËÁ´ÀÒÂã¹Ê¶Ò¹»ÃÐ¡Íº¡Ô¨¡ÒÃ ÃÇÁ¶Ö§ÍÒ¤ÒÃ¼ÅÔµ ÍÒ¤ÒÃ

ÊÓ¹Ñ¡§Ò¹ ¤ÅÑ§ÊÔ¹¤éÒ áÅÐÃÐººÊÒ¸ÒÃ³Ù»âÀ¤ (Utility)  
• ¡Ô¨¡ÃÃÁ·Õ è»ÃÐàÁÔ¹: ¤ÃÍº¤ÅØÁ§Ò¹»ÃÐ¨Ó (Routine Tasks), §Ò¹äÁè»ÃÐ¨Ó (Non-routine 

Tasks àªè¹ §Ò¹«èÍÁºÓÃØ§, §Ò¹¼ÙéÃÑºàËÁÒ), áÅÐÊ¶Ò¹¡ÒÃ³ì©Ø¡à©Ô¹ (Emergency Situations)  
• ¡ÅØèÁà»éÒËÁÒÂ¡ÒÃÍºÃÁ: ¤³Ð¡ÃÃÁ¡ÒÃ¤ÇÒÁ»ÅÍ´ÀÑÂÏ (¤»Í.), ¼Ùéá·¹½èÒÂºÃÔËÒÃ, ËÑÇË¹éÒ§Ò¹

·Ø¡ÃÐ´Ñº áÅÐà é̈ÒË¹éÒ·Õè¤ÇÒÁ»ÅÍ´ÀÑÂ (¨».) 
 

¼ÙéÃÑº¼Ô´ªÍºâ¤Ã§¡ÒÃ (Responsibility) 
• ½èÒÂ·Õè»ÃÖ¡ÉÒ (WISS Business): 

o ËÑÇË¹éÒâ¤Ã§¡ÒÃ (Project Lead): ¤Çº¤ØÁ¤Ø³ÀÒ¾ ÁÒµÃ°Ò¹ áÅÐÀÒ¾ÃÇÁ¡ÒÃÊè§ÁÍº
§Ò¹·Ñé§ËÁ´  

o ·Õè»ÃÖ¡ÉÒÍÒÇØâÊ (Senior Safety Consultant / ¨».ÇÔªÒªÕ¾): ´Óà¹Ô¹¡ÒÃ½Ö¡ÍºÃÁ, â¤éª
ªÔ è§¡ÒÃÊÓÃÇ¨Ë¹éÒ§Ò¹, ÇÔà¤ÃÒÐËì¤ÇÒÁàÊÕèÂ§ áÅÐµÃÇ¨ÊÍº¤ÇÒÁ¶Ù¡µéÍ§¢Í§ÃÒÂ§Ò¹µÒÁ
¡®ËÁÒÂ  

• ½èÒÂÅÙ¡¤éÒ (Client): 
o ¼ÙéºÃÔËÒÃÊÙ§ÊØ´/µÑÇá·¹½èÒÂºÃÔËÒÃ: Ê¹ÑºÊ¹Ø¹¹âÂºÒÂ ·ÃÑ¾ÂÒ¡Ã áÅÐÍ¹ØÁÑµÔá¼¹§Ò¹ 
o ¤³Ð·Ó§Ò¹ÀÒÂã¹ (¨».ÇÔªÒªÕ¾ áÅÐ ¤»Í.): »ÃÐÊÒ¹§Ò¹ ÃÇºÃÇÁ¢éÍÁÙÅàº×éÍ§µé¹ áÅÐÃèÇÁ

Å§¾×é¹·ÕèµÃÇ¨ÊÍºË¹éÒ§Ò¹ 
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á¼¹¡ÒÃ´Óà¹Ô¹§Ò¹áÅÐ¼Ñ§§Ò¹ (Procedure & Flow Chart) 
â¤Ã§¡ÒÃ 9-12 ÇÑ¹·Ó¡ÒÃ (Man-Days) :  
 

[ÇÑ¹·Õ 1] »ÃÐªØÁà»Ô´â¤Ã§¡ÒÃ & ÇÔà¤ÃÒÐËìªèÍ§ÇèÒ§ (Gap Analysis) 
   │ 
 [ÇÑ¹·Õ 2] ÍºÃÁàªÔ§»¯ÔºÑµÔ¡ÒÃ (Workshop HIRA) 6 ªÑèÇâÁ§ 
   │ 
 [ÇÑ¹·Õ 3-9] Å§¾×é¹·ÕèÊÓÃÇ¨Ë¹éÒ§Ò¹¨ÃÔ§ & â¤éªªÔè§»ÃÐàÁÔ¹¤ÇÒÁàÊÕèÂ§ (On-site Mentoring) 
   │ 
 [ÇÑ¹·Õ 10-11] Ñ̈´·ÓÃèÒ§á¼¹¤Çº¤ØÁáÅÐÁÒµÃ¡ÒÃÅ´¤ÇÒÁàÊÕèÂ§ (Action Plan) 
   │ 
 [ÇÑ¹·Õ 12] ¹ÓàÊ¹Í¼ÙéºÃÔËÒÃÊÙ§ÊØ´ & Êè§ÁÍºàÅèÁÃÒÂ§Ò¹©ºÑºÊÁºÙÃ³ì 
 

ÃÒÂÅÐàÍÕÂ´¡Ô¨¡ÃÃÁ 2-3 à´×Í¹ (8-12 Man-Days Implementation) 
• Day 1: Kick-off & Data Review 

o »ÃÐªØÁªÕéá¨§â¤Ã§¡ÒÃ¡Ñº ¤»Í. áÅÐ½èÒÂºÃÔËÒÃ ÃÇºÃÇÁ¢éÍÁÙÅ¼Ñ§Í§¤ì¡Ã, Ê¶ÔµÔÍØºÑµÔàËµØ, 
¢éÍÁÙÅÊÒÃà¤ÁÕ áÅÐÃÒÂ§Ò¹à´ÔÁ (àªè¹ àÅèÁ PHA/PSM) à¾×èÍµÑé§¤èÒà¡³±ì Matrix  

• Day 2: Competency Training (Workshop 6 hrs.) 
o ¨Ñ´½Ö¡ÍºÃÁËÅÑ¡ÊÙµÃ "¡ÒÃªÕéºè§ÍÑ¹µÃÒÂáÅÐ¡ÒÃ»ÃÐàÁÔ¹¤ÇÒÁàÊÕèÂ§" ½Ö¡¡ÒÃãªéáºº¿ÍÃìÁ 

JSA, What-if áÅÐ HIRADC ÃèÇÁ¡Ñ¹ã¹ËéÍ§àÃÕÂ¹  
• Day 3 - 9: Field Assessment & Coaching (4 ÇÑ¹) 

o ·Õè»ÃÖ¡ÉÒ¾Ò·ÕÁ§Ò¹ÅÙ¡¤éÒÅ§¾×é¹·ÕèÊá¡¹Ë¹éÒ§Ò¹¨ÃÔ§ (Task Observation) à¨ÒÐÅÖ¡ Ø̈´àÊÕèÂ§
¢Í§âÃ§§Ò¹/âÃ§áÃÁ/âÃ§¾ÂÒºÒÅ ¾ÃéÍÁâ¤éªªÔè§¡ÒÃãËé¤Ðá¹¹¤ÇÒÁàÊÕèÂ§Ë¹éÒ§Ò¹  

• Day 10 - 11: Risk Control & Action Plan Formulation 
o ÃÇºÃÇÁ¢éÍÁÙÅÊÃØ»¤Ðá¹¹ ¨Ñ´·ÓÃèÒ§·ÐàºÕÂ¹¤ÇÒÁàÊÕèÂ§ (Risk Register) áÅÐÃèÇÁ»ÃÐªØÁ

¡Ñº ¤»Í. à¾×èÍ¡ÓË¹´ "á¼¹¤Çº¤ØÁ´ÙáÅÅÙ¡ é̈Ò§Ï" µÒÁ¡®ËÁÒÂãËÁè  
• Day 12: Management Presentation & Handover 

o ÊÃØ»¼ÅÅÑ¾¸ìàªÔ§µÑÇàÅ¢áÅÐÁÒµÃ¡ÒÃÊÓ¤ÑÞãËé¼ÙéºÃÔËÒÃÃÐ´ÑºÊÙ§ÃÑº·ÃÒºà¾×èÍÍ¹ØÁÑµÔ§º»ÃÐÁÒ³
»ÃÑº»ÃØ§ áÅÐÊè§ÁÍºàÅèÁÃÒÂ§Ò¹©ºÑºÊÁºÙÃ³ì 
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ÊÔè§·ÕèÍ§¤ì¡Ã¨Ðä´éÃÑº (Key Deliverables & Outcomes) 
 

ÅÓ´Ñº ÃÒÂ¡ÒÃ¼ÅÅÑ¾¸ì·ÕèÊè§ÁÍº  »ÃÐâÂª¹ìáÅÐ¤Ø³¤èÒ·ÕèÅÙ¡¤éÒä´éÃÑº 
1 àÅèÁÃÒÂ§Ò¹¡ÒÃ»ÃÐàÁÔ¹¤ÇÒÁàÊÕèÂ§

©ºÑºÊÁºÙÃ³ì  
(ä¿Åì Ố¨Ô·ÑÅ Excel/Word) 

ÁÕàÍ¡ÊÒÃËÅÑ¡°Ò¹·Õè¶Ù¡µéÍ§ 100% ÊÓËÃÑºÂ×è¹áÊ´§
µèÍ¡ÃÁÊÇÑÊ´Ô¡ÒÃáÅÐ¤ØéÁ¤ÃÍ§áÃ§§Ò¹ (¡ÊÃ.) áÅÐ/
ËÃ×Í ¡ÃÁâÃ§§Ò¹ÍØµÊÒË¡ÃÃÁ (¡ÃÍ.) 

2 á¼¹¤Çº¤ØÁ´ÙáÅÅÙ¡¨éÒ§áÅÐÊ¶Ò¹
»ÃÐ¡Íº¡Ô̈ ¡ÒÃ (Risk Action Plan 
& Master Control) 

ÁÕ Road Map áÅÐÁÒµÃ¡ÒÃã¹¡ÒÃÅ´ÍØºÑµÔàËµØ·Õè
ªÑ´à¨¹ ÃÙéÇèÒ Ø̈´äË¹µéÍ§á¡éä¢¡èÍ¹-ËÅÑ§ ¾ÃéÍÁ
§º»ÃÐÁÒ³·ÕèµéÍ§ãªé 

3 ãº»ÃÐ¡ÒÈ¹ÕÂºÑµÃÃÑºÃÍ§¡ÒÃ
½Ö¡ÍºÃÁ (Training Certificate) 

ãªéà»ç¹ËÅÑ¡°Ò¹áÊ´§¡ÒÃ½Ö¡ÍºÃÁ¤ÇÒÁ»ÅÍ´ÀÑÂ¢Í§
ËÑÇË¹éÒ§Ò¹áÅÐ ¤»Í. µÒÁÁÒµÃÒ 16  

4 ·ÕÁ§Ò¹ÀÒÂã¹·Õè¾Öè§¾ÒµÑÇàÍ§ä´é 
(In-house Risk Assessment 
Team) 

¾¹Ñ¡§Ò¹à¢éÒã¨ÃÐºº¨ÃÔ§ ÊÒÁÒÃ¶¹Óáºº¿ÍÃìÁä»
·º·Ç¹áÅÐ»ÃÐàÁÔ¹¤ÇÒÁàÊÕèÂ§»ÃÐ¨Ó»Õä´éàÍ§â´ÂäÁè
µéÍ§ é̈Ò§·Õè»ÃÖ¡ÉÒ«éÓ  
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