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nannsuazvaa (Background and Rationale)

auuszswiAnanulasady endasuntiy wasdnuuanasulunigvine we. 2564
(1IR3 32) uar U9NFNgENgUTNY 1F0d MeUsudusunse n3AnwmanaznULe]
anuuanasy lunsinuLaENIESANLLLAIUANALAGNINALALAONUYSNOUAINS WA, 2567
dmsuanuuaneuiomamud 1 Algnanedaun 2 autuly wasanuUsneUAINgILTLE 2
fiignensdaun 28 autuld medsndil ladvualnunaenaiivuniaessndune " (1) 92 ninog
Ysusunse (2) Ansmans=nysesan uuInasy lunsiuiiuansanas (3) SAnuLLnIz
AU A TUA I WRBATTE DITI8UNTE UAAN L IAAEY IUNITI TR T AT U177 2URUAUA
BNDIUAZANIUYSNOYAINIG UAs (4) AoLANITYTUSUATIE NISANBIANTNY UUNTT
g uaztL7v07 unimuainwmontdu: au umen 56 wis usu 1 Fmweso
Inyaanluiu 6 wiou nioUsyluiu 208,008 vm nionsamisy

UgnAingzngaanaamngsy atul 5 (UF. 2666) 181 1NAIN13AUATBIANIYABASTY U
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JnquszasAvaalasans (Project Objectives)

1. \lleaniumsivaduseny (Hazard Identification) lunnfienssu nszuaunstdn uaziiuf
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2. \flpvssdiussiuannuides (Risk Assessment) Tanluinunfdaaranafivudunaaansua:
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3 ioiduslusuasSavinunAsnaaIuauAIuIdns (Determining Controls) anumananduiu
maemuAuAUAIL (Hierarchy of Controls)

4. \fiodanyaananialusiAng (Ade. Famuna, 9U) Imfndusenus (Competency)
TunmatuasunseuasUsfiuenudud laoenagnasg

5. \llednriniausanuuanaUssiun AN S U LA UILATIUALALARNGNIT AELYFOLLUL
dwsulndundngrudumevuieeuainig la 100%

@ vouLsAYBiAgINIg (Project Scope)
o dlufdiluen: assueauiluAanunnneludonulsneuiionns sufisonensuadn 07Ang
dntinou Adeduen wazszuvanenanine (Utliy)
. A9ngquitvsuiiu: AsUAAuITLYS=9n (Routing Tasks). anuludszsn (Non-routing
Tasks WU ¢ueuinga, cuLSuwIn), asdnnunisaiandy (Emergency Situations)
. nauwmnenaeusy: Amnssunnaatulanasits (AUs). gunuthaudma, Famunau
NNg=iU wastamunianuasasiy (au)

wSuiiaveuTngams (Responsibility)
. thefudnw (WISS Business):
o vimunlaaanig (Project Lead): AUANANATI 1NASEIU UAENUSIUNSEILDY
iU
o syl (Senior Safety Consultant / auAuniu): ddunsiineusy, Tay
§ann9d1929MUN0TL, $1A91MATLIAYY LAEASIIADUADLYNADIVOIIENTUANY
nOMLE
. thugne (Client):
o HUSadER/ /AUl bUanng: auayuuliueg nduenns uazeulBuau
o Aoty (90 3iu war AUn): Ussanuanu 99u9IuTeyAntAY Uazg
AuliungI9dp NI
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LeungAnLtuanuLaztiaanu (Procedure & Flow Chart)
{hganne 9-12 Jurinms (Man-Days)

Mfuft 1] Uszyuidalnganng & Alesenvoaina (Gap Analysis)

b [fuit 2] susudauitiinng (Workshop HIRA) 6 #alug

b [fuit 3-9] avliufdrgaamunnuess & TAreussduanuides (On-site Mentoring)
b [fuiit 18-11] avingnauLuAlUALAzINASMIaRRIUADS (Action Plan)

b [Fui 12] UNEUByUEMNEEIEA & FIUBUIALSEILTUALYSL

tiaxpepfanggy 2-3 ey (8-12 Man-Days ITmplementation)
. Day 1: Kick-off & Data Review
o Uszyuiuaelasemsfiu Ave. wastieudnng srusiuteyatinsAns. ddfeaive,
voyadnsiAll uaxsnuo Ay (wu 1au PHA/PSM) iisdaaninaim Matrix
. Day 2: Competency Training (Workshop 6 hrs.)
o Sailnusumangms “nnsfuasumseuasnisUsaduainudes” dnnnslyuuuilesy
JSA, What-if uaz HIRADC sawfiuluveaideu
. Day 3 - 9: Field Assessment & Coaching (4 u)
o MinymNfincuanAaciiufaununnauess (Task Observation) Lenzdngades
voalsanw/ Tsausu/Taouenuna wsoulrrionneIneziuunuidaomuna
. Day 10 - 11: Risk Control & Action Plan Formulation
o 9V9MVBYAAgUAILL FATingamsTauadnuidn (Risk Register) uasgauygzyy
fiu Ade. (llafivua "wiuAdUAUALARNaNa anungvune lny
. Day 12: Management Presentation & Handover
o AqUuadusiiafiatuasnnanadndn Inuimassiugesunauiiseylfouy sz
U40U90 uasdeuaUIAUS LR UALY30)
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@ AifineAnaaclasy (Key Deliverables & Outcomes)

(luagsva Excel/Word)
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Ugznounanig (Risk Action Plan
& Master Control)
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falau 9a79a lnuseaun lunau-vds usen
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3 | luussmetietngsuseanis
iinpusy (Training Certificate)

Tndundnguuaninisiineusuanudasasduves
WnuNuLas AU, AULIAST 16

4 | fununelundoundieale
(In-house Risk Assessment
Team)
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Wonsznsovusvou (Wuguanu) Wons:nsavanaiknssy (Wugualsvviu)

ASaUAQUULE 1 (2 Autuly) - {svoudwani 3
ua:Usys 2 (20 Audul) aavavsigvunn 5U

wiumsus:1Tuduasiguaznsiaimwu AsauAaulsvolu 12 Us:inn dovdvsigviu
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]

EOZOZOX

ZOX

lasvaisus:tiduANIdavauas e (HIRA):
gns=GuadIuUaaangua:ujudandavarvngkuie 100%

Kanmisilasikgraounnkuae (Legal Requirements)
Uidaniu w.s.u. Axwdasasioy 2554 unrikuainurnd Dulidudunis
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(Risk Matrix)
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